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The way to achieve success is first to have a definite, clear,
practical ideal — a goal, an objective. Second, have the
necessary means to achieve your ends — wisdom, money,
materials, and methods. Third, ad just all your means to that
end

Aristotle
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The best executive is the one who has sense enough
to pick good men to do what he wants done, and self-
restraint enough to keep from meddling with them while
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RATING FACTORS A | B | C| D | E | TOTAL
1- productivity
Amount or work
satisfactorily produced.
Use of time & facilities

12 34 56 | 78 9

C

2- Quality of Work

Accuracy, neatness and
thoroughness. Percent | 12 | 34 |56 | 78| 9
of error, rejection and

rework.
3- Job Knowledge

Knowledge of skills
required to perform
his job.

12 34 56 | 78 9

4- Sense of Responsibility
Desire to meet
schedules, carry out 1234|5678 9
instructions, be on time
with good attendance

C

5- Personality
Effect on others as a
result of disposition,
tact, enthusiasm,
sincerity and 1234 5678 9
appearance. Ability to
control emotions. Is
not tempermental or
dominating

Y



6- Effort
Basic drive to get
things done. Ambition
& energy applied to
job. Ability to take the
lead in starting needed
action

12

34

56

78

C s

7- Planning
Capability to plan &

12

34

56

78

organize his work

C s

8- Judgement
Ability to arrive at
logical or rational
decisions with due
regard for timing
economics, etc

12

34

56

78

o AR s sy
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TRAIT ORIENTED EVALVATION FORM
-PERFORMANCE APPRAISAL-WEEKLY-NON

EXEMPT PERSONNEL
Employee Birth Date
Name
No Date Employed
DEPT.
FSDS- DEPAR SECT OCCUPATIONAL | OCCUPATION
FACILITY ) TITLE CODE
TMENT EXP

Performance Review Period From To

PART: PERFOMANCE APPRAISAL SUMMARY
Summarize your judgement covering the overall
performance of the Employee being rated,
considering the individuals accomplishments in

tarms of relative importance of work performed.
APPRAISAL PROFILE

YAy
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CODEPOINT RATE RATING SCORE
Inadequate 12-35
Below Requirements 36-59
Meets Requirements 60-83
Exceeds Requirements 84-96
Outstanding 97-108
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PART I ANNUAL OBJECTIVES
PART I1 ANNUAL
PLAN FOR DEVELOPMENT
PERFORMANCE APPRAISAL
ACTION
Quantitative Objectives Quantitative Objectives
Qualitative Objectives Qualitative Objectives
Personal Objectives Personal Objectives
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Thinking is easy, acting is difficult, and to put one>s thoughts
into action is the most difficult thing in the world
Goethe
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